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Sembawang Family Service Centre (SFSC), a member of the National Council of 

Social Service, operates as a voluntary welfare organisation, and is registered as a 

society under the Societies Act. We are furthermore a charity under the Charities 

Act, as well as an Institute of Public Character (IPC) under the supervision of the 

Ministry of Social and Family Development (MSF). The Covenant Community 

Methodist Church (CCMC) is a strategic partner to SFSC. 

Registered address 326 Sembawang Crescent #01-52 

 Singapore 750326 

Unique Entity Number T11SS0143D 

Auditors Baker Tilly TFW LLP Chartered Accountants of Singapore 

 600 North Bridge Road #05-01 Parkview Square, 

 Singapore 188778 

SFSC Reserves Policy 

SFSC has a Reserves Policy to provide for financial stability and the means for 

further improvement of its activities. The centre maintains its reserves at a level 

equivalent to 24 months of operating expenditures based on the previous year’s 

operating expenses. 

Conflict of Interest Policy 

SFSC has a Conflict of Interest policy to provide guidance in the decisions made 

by Management Committee (MC), Sub-Committees and staff members and this is 

set out in SFSC’s Code of Conduct. 

MC, Sub-Committees and staff members complete a Conflict of Interest 

declaration form annually and update the MC Secretary (in the case of MC 

members and Sub-Committee members) or the Executive Director (in the case of 

staff) of any subsequent change in personal or professional interests which might 

be construed as being a real, potential or apparent conflict with their official 

duties with SFSC. 

Remuneration Bands for Three Most Senior Staff Officers 
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 $100,001 to $150,000 [2]  $151,001 to $200,000 [1] 



Attendance for Management Committee Meetings 

SFSC’s Management Committee (MC) meets regularly and for FY2018/19, a total 

of eight meetings were held. Of our ten MC members, eight recorded an 

attendance of between 75% and 100% while for one member, it was less than 

50%. Another member was transferred overseas to work and therefore stopped 

attending meetings part way through the FY*.  

Management Committee Meeting attendance: 
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Name 
Total no. of 

meetings  

Percentage 

Attendance 

 April Lee Mei Li 8 100% 

 Chui Tau Siong 4 50% 

 Tan Chue Loon Michelle 7 88% 

 Koh Guek Eng 7 88% 

 Cheong Boo Suan Nancy 7 88% 

 Rosalind Sun Peng Lee 8 100% 

 Wee Ghim Choo 8 100% 

 Khoo Kim Geok Jacqueline 3 38% 

 Chau Siew Lin 6 75% 

 Adrian Low Wee Him* 3 (NA) 
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Our Vision 

To be a values-driven Centre, in 

building strong families and 

forming a caring community. 

 

Our Mission 

To reach out and touch lives, meeting the needs of the community and 

providing relevant services with respect, warmth and professionalism. 

Our Values 

  Care  

We serve others with a heart of compassion and have their best 

interests at heart. 

  Integrity  

We act in ways that are consistent with the values, beliefs, and 

principles we claim to hold. 

  Professionalism  

We adhere to high standards of professional ethics and moral 

principles in our work and practice. 

  Respect  

We esteem each person as unique, with his/her inherent dignity and 

worth regardless of individual differences, cultural and ethnic 

diversity. 

  Teamwork  

We believe that our greatest potential can only be achieved in a 

collaborative environment of common purpose and shared success. 
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Management Committee 

April Lee Mei Li 

Chairman 

Chui Tau Siong 

Vice Chairman 

Tan Chue Loon Michelle 

Secretary 

Kok Guek Eng 

Treasurer 

Cheong Boo Suan Nancy 

Assistant Treasurer 

Khoo Kim Geok Jacqueline 

Member 

Rosalind Sun Peng Lee 

Member 

Wee Ghim Choo 

Member 

Chau Siew Lin 

Member 

Adrian Low Wee Him 

Member (until Feb 2019) 

Finance Sub-committee 

Cheong Boo Suan Nancy 

Chairman 

Kok Guek Eng 

Member 

HR Sub-Committee 

Khoo Kim Geok Jacqueline 

Chairman 

Cheong Boo Suan Nancy 

Member 

Bo Chai Hiah 

Member 

Absent: Chui Tau Siong, Rosalind Sun Peng Lee, Wee Ghim Choo, 

Adrian Low Wee Him, Chia Choon Hoong 

Chia Choon Hoong 

Ex-officio 

Chow Chee Wai Raymond 

Ex-officio 

Standing from left to right: 

Chow Chee Wai Raymond, 

Cheong Boo Suan Nancy, 

Tan Chue Loon Michelle, 

April Lee Mei Li.  

Seated from left to right: 

Khoo Kim Geok Jacqueline, 

Chau Siew Lin, Kok Guek 

Eng. 



It’s been a busy year for Sembawang 

Family Service Centre (SFSC). We took 

in more than 30% increase in new 

cases and recorded a total 1,324 

cases handled in the past year - our 

highest ever. The number of 

beneficiaries and participants in our 

group and community work 

programmes also doubled1. We have 

furthermore seen a 45%  increase in 

number of enquiries processed by our 

centre. 

In most circumstances a rise  

in an organisation’s output  

is a good thing, but it is not  

in the case for social work.  

The expansion in our figures  

is due mainly to the increase  

in households moving into  

rental flats within our  

constituencies – the total  

number of rental flats has  

more than doubled to over  

1,800 units from a year ago.  

In the last six months of 

FY2018/2019, SFSC clients  

from rental flats accounted for  

more than 20% of new cases and  

the predominant issues are financial 

followed by family violence and  

 

parenting. Taken together, these paint 

a challenging picture for families and 

our society. 

The developments further support key 

trends highlighted by the Ministry of  

Social and Family Development during 

the FSC Sector Advance sessions held 

in April 2019. The event was timely as 

it provided a “stock-take” of the past 

30 years of the family service centre 

model and enabled for better 

calibration of our services and efforts 

as a sector. 

 

 

 

 

 

 

 

 

 

 

 

 

 
1 SFSC’s beneficiaries for group work rose 

from 15 to 25 and the total number of 

participants of our community outreach 

increased from 663 to 1,236. 
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The SFSC team 



Meanwhile there have already been 

step-ups to safeguard our society and 

to address key issues. At the 

beginning of 2019, SFSC participated 

in training for Case Master Action 

Planning (Case MAP) which brings 

together multi-agencies to support 

families with complex needs and 

better coordinated and aligned case 

plans for them. Case MAP guidelines 

detail the roles and responsibility of 

the lead agency, case managers and 

stakeholders as well as avenues for 

cases to be escalated for resolution.  

SFSC is committed to press on and 

support our communities. Over the 

year we have grown our social work 

staff and intensified training in 

handling family violence. Our centre 

has undergone space reconfiguration 

to improve the work environment and 

increased the number of counselling 

rooms. We are currently implementing 

cloud-based computing solutions to 

improve our network and data security 

and to better deal with technological 

disruptions. 

All said and as social workers, we are 

mindful that we work with a society’s 

“software” and it is vital that we 

continue to have a heart for our 

clients and show care and empathy for 

one another. I would like to conclude 

therefore by recording heartfelt thanks 

and appreciation to our partner 

Covenant Community Methodist 

Church, donors, volunteers and staff 

for their unstinting support, care and 

commitment. It is with your support 

that SFSC can help the vulnerable 

within our society. 
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Message from Ms April Lee 
Management Committee Chairperson  
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Sembawang Family Service Centre (SFSC) provides Casework and Counselling 

(C&C) and Information and Referral (I&R) as its core services to the Canberra, 

Sembawang and Gambas constituencies in Singapore. 

Key Performance Indicators 

 

 

 

 

 

 

 

 

Issues Management 
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Number of 
C&C 
sessions 

3,373 

Clients 
served 

under C&C 

1,324 

Clients 
served 

under I&R 

824 

Client 
satisfaction 

level 

98% 

Closed 
cases 

160 

During FY2018/2019, the total 

number of clients served under C&C 

increased by 22% and the team 

conducted 261 (+8.4%) more C&C 

sessions than the previous year. These 

led to an almost twofold increase in 

the number of closed cases at 160 

versus 82 in FY2017/2018. 

Significantly, clients served under I&R 

increased by 44%, of which 68% of 

them were successfully linked to 

appropriate agencies. Similar to last 

year, the team achieved 98% client 

satisfaction level. 

Of the 1,324 clients served, 240 were 

new. Overall, the top five issues 

accounted for 67% of all issues 

managed by SFSC. The team handled 

over 20% more cases involving 

Financial Assistance and Family 

Violence. There was a significant 

increase in the number of cases of 

Parent-child Management (+46%) and 

Marital Issues (+58%). The number of 

Mental Health Issues managed was 

stable. 

185 

126 

79 
68 

34 

151 

103 

54 
43 

32 

Financial 

Assistance 

Family Violence Parent-child 

Management 

Marital Issues Mental Health 

Issues 

FY18 FY17 



Capabilities Building 

About 82% of our clients accomplished 

at least 50% of their goals at the case 

closure stage. Based on all closed cases, 

about 85% of SFSC clients achieved 

greater resilience and showed the ability 

to meet their own needs and manage 

risks. This is a year-on-year 

improvement of 13% for both 

measurements. 

Financial support for those in need 
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83% 87% 

70% 74% 

Enhanced self-

reliance & resilience 

capacity 

Ability to meet their 

needs & manage 

risks 

FY18 FY17 

 In FY2018/2019, SFSC disbursed a 

total of $67,735 to 166 students, 

comprising 107 Primary School 

students; 40 Secondary School 

students; and 19 Post Secondary 

students under the STSPMF project.  

 FSC ComCare Fund (FCF) is 

Government funding for FSCs to 

serve as Disbursing Agencies to 

assist households that require 

urgent and temporary financial 

relief. In FY2018/2019, SFSC 

disbursed $7,830 to 34 households 

in cash and food vouchers, based on 

caseworkers’ assessment. 

 Financial Assistance Fund (FAF) is 

supported by our strategic partner, 

Covenant Community Methodist 

Church (CCMC) to provide cash and 

food rations to low-income clients. 

A total of $6,184 was disbursed to 

64 clients in FY2018/2019. 

 Through CCMC also, 33 families 

received festive food vouchers worth 

$150 for Christmas and another 30 

families received $100 worth 

vouchers for Chinese New Year. This 

annual support is to help bring 

festive joy to these needy families. 

 $67,735  

 $7,950  

 $7,830  

 $6,184  

166  
students 

63 families  

34 households  

64 clients 

STSPMF 

Festive Food Vouchers 

FCF 

FAF 

Amount Disbursed Beneficiaries 



Event Participation 

A total of 1,680 people participated in 

events organised by or supported by 

SFSC – an increase of 25% year-on-

year. Participation in the outreach 

activities almost doubled during the  

 

FY. The ABCD 462 and 512/513 

Action Groups accounted for 34% of 

all outreach activities organised (refer 

to pages 19-22 for the stories). 
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9 16 

574 

190 

63 

220 

126 

40 

142 

300 

No. of Participants 
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In FY2018/2019, the Sembawang 

Student Care Centre (SCC) operated by 

SFSC, saw an average enrolment of 60 

children aged 7 to 12 years old and a 

student-to-teacher ratio of 15:1. 

SCC staff supported children with 

financial difficulties to apply for 

Student Care Fee Assistance (SCFA) to 

cover the student care programme 

fees. During the school terms, children 

received homework coaching from 

volunteers in addition to daily 

schoolwork supervision from SCC staff. 

 

 

 

 

 

 

Throughout the year, many enrichment 

programmes were organised to further 

enhance our students’ growth and 

learning experience. These included 

two self-esteem workshops and two 

workshops on Conversational Oral and 

Creative Writing conducted during the 

June and December school holidays. 

These workshops helped boost the 

students’ confidence and gave them 

practical tools to express themselves 

and to communicate more effectively. 

Other activities aimed at improving 

students’ social skills, included bi-

annual volunteering visits to interact 

with the elderly at the Singapore 

Christian Home. Students also learned 

various crafts to commemorate key 

festivals throughout the year, such as 

Chinese New Year lantern, Mother’s 

Day cards, waffles for Father’s Day and 

paper Christmas Trees. 

14 SFSC ANNUAL REPORT 2018/2019 



Numerous excursions were organised 

during the school holidays. Students 

visited the Admiralty Park, Canberra 

Park, West Coast Park, Jacob Ballas 

Children’s Garden, National Museum, 

National Library of Singapore, Marina 

Barrage and Singapore Maritime Trail. 

SCC closed the year on a high note 

with a Christmas Party in December 

2018 for parents to enjoy a musical 

and dance performances by the 

students and at the same time, take 

stock of the year’s achievements and 

had a preview of next year’s 

programmes. 
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Building on the successful pilot a year 

ago, SFSC continued the partnership 

with Covenant Community Methodist 

Church (CCMC) and Auxilium Domine 

to provide the Tuition and Character 

Building Programme (TCB) for 

vulnerable children from 

disadvantaged backgrounds.  

Sixteen primary school children were 

selected from SFSC’s cases and 

Student Care Centre to participate in 

the programme. Classes were 

conducted at SFSC over 31 weeks, 

from March to November 2018 every 

Tuesday afternoon. It took 

considerable commitment and effort 

by SFSC and our partners to improve 

the lives of children through these 

intensive learning sessions. 

The weekly programme comprised 90 

minutes of coaching by professional 

tutors who helped build study and 

organisation skills. This is followed by 

an hour of character building where 

students learned about values such as 

determination, gratitude, respect, as 

well as ways to handle bullying. 

Meanwhile, SFSC caseworkers were 

able to tap on theses sessions to 

increase their engagement with the 

children and their families. The team 

is encouraged by the children’s active 

participation and feedback from 

parents that the character building 

sessions had improved their children’s 

behaviour. In view of the positive 

outcomes, The TCB programme will 

continue next year to benefit more 

vulnerable children. 
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As with previous year, SFSC conducted 

five Self-Esteem Group Work sessions 

in May and June 2018 for children 

residing in the Sembawang area. The 

psycho-educational group work 

engaged 12 children from lower-

income families, who were observed to 

be feeling disheartened by their family 

situations, and equipped them with new 

skills to enhance their self-esteem. The 

programme aims to support 

participants in identifying and tapping 

on their strengths when dealing with 

obstacles so that they could have a 

more positive attitude. 

 

 

 

 

 

 

At each workshop, SFSC staff facilitated 

the children in learning about their 

self-esteem, self-worth, and personal 

identity issues, giving them 

opportunities to be heard, share their 

experiences and acquire valuable life 

skills. Each session was structured into 

various educational activities, including 

tutorials, activity worksheets and small 

group discussions on personal learning. 

 

 

 

 

Evaluation feedback collected before 

and after each session showed 100% 

improvement in the following areas: 

1. Personal growth: ‘There are things  

I can do well in’ 

 the number of items listed 

increased; 

2. Self-confidence: ‘I know of ways to 

help myself to feel good’ 

 increase in the number of ways 

listed; 

3. Social confidence: ‘I know of the 

people I like to be with’ 

 higher number of people listed; 

and 

4. Interpersonal skills: ‘I know of ways 

to improve on relationships’ 

 number of ways listed increased. 

Participants also gave positive feedback 

on the overall programme and formed 

friendships with the facilitators and 

other participants. More workshops are 

planned for the next year to help more 

children. 
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A total of 126 people attended the 

CCMC Bursary 2018 Award Ceremony 

held at the Covenant Community 

Methodist Church (CCMC) on 15 

December 2018. Into the eighth year, 

there were a total of 57 award 

recipients, four more than the previous 

year. 

The award aims to reward children of 

SFSC’s clients who achieved academic 

excellence and support them in 

continuing their path to success. 

Primary and secondary school students 

received bursaries of $300 and $400 

respectively as well as $20 Popular 

Bookshop vouchers which went toward 

helping to offset some of their 

schooling needs.  

Besides the bursary, which encouraged 

good academic performance, the 

students also received a pencil case or 

tote bag, handcrafted by participants 

of the Sowers Project (refer to page 23 

for the full story). Several CCMC 

members pledged the gifts, which 

contained words of encouragement to 

boost the students’ confidence as they 

prepared for a new academic year.  

During the event, family members 

watched with pride as the students 

received the awards on stage. After the 

award presentation, everyone tucked 

into a sumptuous lunch and interacted 

with one another to share their 

success stories and swapped tips on 

overcoming certain challenges. 

Participants fed back that they had an 

uplifting time and many were hopeful 

of their plans for the next year. 
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SFSC launched ABCD 462 Action 

Group in 2017 based on the ‘assets 

based community development’ 

(ABCD) approach in social work. Into 

its second year, the ABCD 462 group 

focussed on nurturing good 

relationships among residents from 

rental flats in Block 462 Sembawang 

Drive and community partners. 

Building on last year’s experience, 

ABCD 462 members organised the 

second Bright Spots event in April 

2018. The event was successful in 

motivating residents to be more 

proactive in maintaining their 

neighbourhood and to undertake 

more cleaning activities throughout 

the year. 

Joining in the spirit of Ramadan, ABCD 

462 members engaged with the 

Muslim community during Iftar 

(breaking of fast) on 9 June 2018.  

 

 

 

 

 

 

 

 

 

 

It was an opportunity to reach out to 

other residents. In celebration of Hari 

Raya, ABCD 462 members organised 

an open house event on 30 June 2018, 

which also served as a membership 

drive for Block 462 residents. Existing 

members used the platform to provide 

information on ABCD, shared their 

experiences on the various 

programmes and recounted their 

achievements since joining the group. 

The event managed to recruit five new 

members. 
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To cultivate good reading habits and 

encourage children to spend less time 

on their smart devices, SFSC assisted 

ABCD 462 members in collaborating 

with the National Library Board to 

bring the Molly Bus mobile library to 

Sembawang Drive in September 2018. 

Encouraged by the residents’ 

response, Molly Bus visited the block 

five times from September 2018 to 

March 2019 and families could spend 

quality time together to connect at a 

deeper level during several reading 

sessions which were held.  

All these events help the members 

form better relationships with one 

another along with their family 

members. The members have also 

become more confident and proficient 

in coordinating with community 

partners to organise events such as 

the monthly visit by the Molly Bus. 
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Launched in 2016, ABCD 512/513 

Action Group was the first ‘assets 

based community development’ 

(ABCD) project by SFSC. It aims to 

bring together residents in HDB rental 

blocks 512 and 513 Wellington Circle  

to make positive changes to their 

neighbourhood. 

 

 

 

 

 

In partnership with Admiralty Primary 

School, SFSC co-organised a party for 

blocks 512 and 513 residents on 1 

September 2018. While the students 

managed the games, photo and fringe 

activities booths, ABCD members 

conducted a sandwich-making 

competition to promote healthy eating 

habits and bonding with the 

community. SFSC reinforced the 

message of eating more fibre, less 

salt, sugar and fats by sponsoring 

healthy snacks items as competition 

prizes and encouraged the children to 

share the snacks with their 

neighbours. 

To cap the year, the ABCD members 

rallied children from blocks 512 and 

513 and coached them to perform a 

song item for the annual Mayfair 

Christmas Party which SFSC supports. 

Other members served as game 

booths facilitators as well as team 

leaders alongside SFSC staff to assist 

in caring for the children who 

attended the party. This helped 

everyone to feel involved and to have 

a jolly good Christmas celebration. 

 

 

 

 

 

 

SFSC attended the annual North West 

Community Development Council 

Service Week on 19 January 2019. 

During the event, Member of 

Parliament for Sembawang GRC 

(Canberra), Dr Lim Wee Kiat 

highlighted the services provided by 

SFSC in order that residents in rental 

blocks 462, 363C, 364A and 364B in 

Sembawang could seek help in 

improving their family situations. 
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In celebration of Chinese New Year, 

SFSC staff joined Dr Lim and the other 

grassroots volunteers in handing out 

food rations to the residents door-to-

door. These provided opportunities to 

engage with the resident families and 

better understand challenges they 

faced and how SFSC could help them.  

On 12 February 2019, SFSC organised 

a Chinese New Year Lohei celebration 

in appreciation of the ABCD members’ 

contribution to the community and to 

strengthen the bonds amongst 

members. TOUCH Senior Activity 

Centre at block 513 was an invaluable 

partner in hosting the event at their 

premises, thus enabling SFSC to foster 

closer ties with our important 

community stakeholder in serving 

vulnerable senior citizens residing in 

the area. 

SFSC participated in the annual 

Canberra Day community event on 10 

March 2019 to raise awareness for our 

services and the Molly Bus project in 

Sembawang Drive. In line with this 

year’s ’Get to know your 

neighbourhood’ theme, SFSC  

and ABCD members set up a ‘Helium 

Tube‘ game booth to engage with 

residents and visitors alike. The event 

was graced by Dr Lim Wee Kiat who 

commended SFSC’s active role in the 

community. 
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For eight years running, SFSC 

continues to empower home-bound 

women from low-income families with 

an opportunity to supplement their 

household income. Since it began in 

2010, the project seeks to impart 

sewing skills to the participants who 

would go on to produce items such as 

tote bags, pouches and pencil cases, 

which would be marketed and sold at 

community events.  

In FY2018/2019, a total of 27 sewers 

participated in the project, six more 

than the previous year. They 

comprised SFSC’s clients, walked-ins 

and referrals from other 

organisations. Many had no prior 

experience but were keen to pick up 

sewing skills to help improve their 

future employment opportunities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In a new collaboration with MINDS 

(Movement for the Intellectually 

Disabled of Singapore) during the FY, 

the project expanded to include 

silkscreen printing and we produced 

new designs for tote bags and 

drawstring bags. These items were 

then sold during the “SFSC Sunday” 

outreach, garnering strong support 

from members of Covenant 

Community Methodist Church. This 

new capability will avail more 

opportunities for organisations 

seeking customised designs whilst 

supporting a social cause. 

The Sowers project generated a 

revenue of $3,060 during the year 

through individual and corporate 

sales, including a substantial order of 

pencil cases and tote bags for 

recipients of the CCMC-SFSC Bursary 

Awards 2018. 
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Banquet of Love (BOL) is an annual 

event hosted by SFSC in partnership 

with Covenant Community Methodist 

Church (CCMC). The event is a 

platform for families to bond with 

their friends and neighbours. 

Held on 29 September, BOL 2018 was 

supported by Sembawang Community 

Club and attended by Sembawang 

grassroots leaders. This flagship event 

is a vital platform for SFSC and CCMC 

to bring joy to residents who are 

facing tough challenges daily. 

Through the ‘Care for our Community’ 

event theme, SFSC supported clients 

and their family members, some of 

whom have intellectual or physical 

disability, mental health and/or 

chronic medical conditions. Other 

attendees included residents from 

low-income families in the 

neighbourhood.  

The programme kicked off with ice-

breaker games to get everyone on 

their feet and mingling with one 

another. This was followed by an 

afternoon of musical performances by 

CCMC volunteers and buskers as 

attendees tucked into a buffet spread. 

Families brought home goodie bags 

each containing a hand exercise ball 

and foldable fan along with $50 NTUC 

voucher and $10 “ang baos” 

sponsored by CCMC members. 
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Christmas came early for those who 

attended the Mayfair Christmas Party 

organised by Mayfair Park 

Neighbourhood Committee and 

supported by Covenant Community 

Methodist Church (CCMC) together 

with SFSC. Held at Mayfair Park on 24 

November 2018, the event was graced 

by Ms Sim Ann, Senior Minister of 

State at the Ministry of Culture, 

Community and Youth and Ministry of 

Communications and Information. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A total of 63 children of SFSC clients 

and ABCD 512/513 members were 

invited to participate in the festivities. 

Together with the children from the 

Melrose Home (Children’s Aid Society), 

everyone had an afternoon of fun with 

up-cycle arts & crafts, a photo booth, 

balloon sculpting, ice-cream, games 

booth by MPNC and a ping pong 

bounce game booth manned by ABCD 

512/513 members. 

Next, everyone gathered in front of 

the stage for Zumba exercise followed 

by a fascinating magic show. The 

children enjoyed dinner while being 

entertained by stage performances, 

which included an energising rendition 

of the ’We wish you a Merry 

Christmas’ song by 14 children of the 

ABCD 512/513 members and 

memorable Christmas carols by 

inspiring CCMC members. 

Before the party 

concluded, the children 

went on stage to each 

receive a gift from Santa 

Claus and $15 Popular 

Bookstore voucher, 

sponsored by the Mayfair 

Park Neighbourhood 

Community Christmas 

Party committee. 
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